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ARIS REPOSITORY 
A DIGITAL REPRESENTATION OF YOUR COMPANY 
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ARIS PROCESS MINING 

© 2018 Software AG. All rights reserved. 

DISCOVER THE REALITY OF YOUR PROCESSES 

Designed 

process 

Implemented 

process 
Executed 

process 

YOU CAN ONLY IMPROVE WHAT YOU CAN MEASURE! 

Integrated Process Mining with ARIS 

delivers transparency which is mandatory for a 

successful process optimization &  

business transformation 
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“Orders are often 

changed, they get 

blocked or rejected. 

How can we maximize 

ZERO touch orders?” 

ARIS PROCESS MINING. THE ANSWER TO… 
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Spot process variants with long-running 

cycle times or recurring manual cycles 

and interventions. Get to the root 

causes for this behavior and initiate 

actions to get rid of them. 

Get immediate insight into the variety of 

process executions. Spot most frequent 

process variants and analyze their 

impact on the process cycle time  

or any other KPI. 

 

 

ARIS PROCESS MINING 
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MAXIMIZE ZERO TOUCH ORDERS 

See process variants Get rid of “Long Runners” 

Identify so-called happy paths in your 

process executions and implement 

measures to establish them as the  

to-be standard. 

Establish the “Happy Path” 
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“How can we harmonize our 

procurement process globally? 

What are the differences to 

today?” 

ARIS PROCESS MINING. THE ANSWER TO… 
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Analyze and benchmark your  

process performance based on  

arbitrary dimensions such  

as time or location. 

Discover the actual execution 

sequence of your processes to 

gain full transparency on 

process reality. 

ARIS PROCESS MINING 
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STANDARDIZE PROCUREMENT PROCESSING 

Discover process Benchmark variants 

Compare your to-be process design with the 

actual as-is execution in order to spot not 

standard-compliant process behavior and 

conformance issues. 

Conformance Check 
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ARIS PROCESS MINING 
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THREE DIFFERENT USE CASES FOR PROCESS IMPROVEMENT 

PROCESS IMPROVEMENT 

•  Ad-hoc analysis 

•  Analysis dashboards 

•  Compare to-be and as-is process 

Process Conformance 

•  Query internal and external KPIs 

•  Simulate process changes 

•  Enhance processes based on findings 

Process Enhancement 

• Automatic discovery of executed processes 
and corresponding KPIs 

• Import discovered process models in ARIS 

Process Discovery 
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PROCESS DISCOVERY 
ANALYZE END-TO-END CROSS-SYSTEM PROCESSES 
 

Assignment 

to Process 

Instances 

Process  

Discovery 
e.g. via 

Timestamp &  

Transaction-No 
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Application 

systems 
System 

ERP 

System 

ERP 

System 

FI/CO 

System 

FI/CO 

System 

CRM 

Data 

extraction 

Invoice Order Assignment 
Shipping  

order 

Payment 

receipt 

^ 

Data  

traces 
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ARIS PROCESS MINING 
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SUITABLE FOR ANY PERSONA 

Management cockpits & automated reports  

MIDDLE TO TOP MANAGEMENT 
PROCESS ANALYSTS  

& LINE OF BUSINESS 

Flexible analysis & root cause mining 
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LIVE DEMO – ARIS PROCESS MINING 
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NAVIGATE 

to corresponding 

process for  

detailed analysis 

PROCESS PERFORMANCE AT A GLANCE 
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DISCOVER  

existing 

process variants 

EXECUTION 

SEQUENCE  

of selected 

variant(s) 

FULL TRANSPARENCY ON PROCESS EXECUTION 
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DYNAMIC FILTER 

PANEL 

Can be 

ACTIVATED 

whenever needed 

FLEXIBLE ADDING OF 

FILTERS during 

dashboard runtime 

INTERACTIVE FILTERING & DRILL-DOWN 
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INTERACTIVE 

FILTERING  

of process paths 
WHICH steps 

are executed? 

HOW are the 

steps executed? 

PROCESS STRUCTURE 

shows real behavior for 

the selected processes 

DYNAMIC ANALYSIS OF PROCESS BEHAVIOR 
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Process  

WEAK POINTS 

identified in  

behavioral pattern 

BEST PERFORMER 

due to lean processes 

& HAPPY PATH 

BENCHMARK END-TO-END PROCESSES 
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FAST & EASY CREATION OF PROCESS MINING 

Plenty of analysis  

CHARTS & WIDGETS 

WYSIWYG 

dashboard editor 

FILTERING 
automatically defined 

in dashboard 
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Identified process 

CONFORMANCE 

ISSUES 

Process 

CONFORMANCE 

RATE 

CHARACTERISTIC

S of process 

conformance rate 
(e.g. time periods) 

PROCESS CONFORMANCE CHECKING 
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ARIS PROCESS MINING 
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PROCESS CONFORMANCE CHECKING POWERED BY AI 

ARIS 
to-be process design 

ARIS 
as-is process execution 

Process Mining 

Process  

Conformance  

Checking 

ARIS Process Mining 

powered by  

Artificial Intelligence  
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ARIS PROCESS MINING 
AUTOMATED PROCESS ANALYTICS BY ROOT CAUSE MINER 
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Selection of a root cause 

for further analysis 

Identified  

ROOT CAUSES 

Interactively specified symptom  

for which root causes should be identified 
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Select model or model elements for 

CONTEXT-SENSITIVE INFORMATION 

See CORRESPONDING 

KPIs and start to analyze 

CONTEXT SENSITIVITY & PROCESS 

ENHANCEMENT 
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“Awareness is […] understanding what makes 

a business successful and appreciating the 

factors that influence success” 

Source: http://www.allaboutcareers.com/careers-advice/looking-for-a-job/commercial-awareness-understand-it-develop-it-use-it-to-your-advantage 
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ARIS AWARE 
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THE KEY FOR CLEAR INSIGHTS & BETTER DECISIONS 

connect internal 

and external data 

& derive new 

insights 

ENRICHED 

ARIS CONTENT 

CONTEXT-

SENSITIVE 

DASHBOARDS 

build dashboards 

once and use them 

in different contexts 

OUT-OF-THE-

BOX USE 

CASES 

INTERACTIVE 

ANALYSES 

use predefined 

chart solutions & 

templates 

interact with 

models and charts 

to get the details 

STAKEHOLDER

SPECIFIC KPIs 

provide specific 

information for 

each level of 

business 
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ARIS AWARE 
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A DAY IN THE LIFE OF A BUSINESS PROCESS OWNER 

DEMAND 

DESIGN 

REALIZATIO
N 

ROLL-OUT 

EXECUTION 

CONTROL 

Are there any enhancement 

requests or issues? 

Business Process 

Owner (BPO) 

What about the progress of design 

activities? What is in work, under 

review or approved? 

What is the status of the system 

design? What is done, what tested? 

What is the progress of the system roll-out? 

Which business units work in which release? 

How does the process perform 

in reality? Are the targets met? 

Are there any reported 

incidents or risks? 



25    | 

ARIS AWARE 
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CUSTOMER-DRIVEN USE CASES 

DEMAND 

DESIGN 

REALIZATIO
N 

ROLL-OUT 

EXECUTION 

CONTROL 

Center-of-

Excellence 

Enterprise Architecture 

Management 

Process Mining  

& Analytics 

Customer Experience 

Management 

Risk & Compliance 

Management 

Project 

Management 

1 

2 

3 4 

5 

6 

Business Usage 

Monitoring 7 

Ready-to-use solution 

Out-of-the-box template 

Future use case 
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Center of 
Excellence 

Process 
Performance 

Customer 
Experience 

Enterprise 
Architecture 

Business 
Usage 

Strategy 
Internet of 

Things 
SAP   

Synchronization 

ARIS AWARE OUT OF THE BOX USE CASES 

Risk &  
Compliance 

© 2018 Software AG. All rights reserved. 
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How to deliver the right information to the right people at the right time? Analyze, how users 

interact with ARIS and its content to learn what they need! 

How often has a model been 

clicked by our users? 

What technology is used by 

our user groups? 

What should we focus on 

when we do the next content 

release? 

Which tabs are being clicked 

most? 

ARIS AWARE 
BUSINESS USAGE MONITORING 

What are the most searched 

terms? 
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DASHBOARDS IN ARIS CONNECT 

ARIS AWARE 
side-by-side 

dashboards 

assigned to 

(meta-) content 

home dashboards 

typically without a specific 

context 

overview dashboards 

improve the models’ fact sheet 

 
 

 

 

dashboarding tab 

separated model-related dashboards 

for different personas, topics or use 

cases 
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“Awareness is […] understanding what makes 

a business successful and appreciating the 

factors that influence success” 

Source: http://www.allaboutcareers.com/careers-advice/looking-for-a-job/commercial-awareness-understand-it-develop-it-use-it-to-your-advantage 
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STOP FIRE FIGHTING PROCESS BOTTLENECKS 
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BE IN FULL CONTROL OF PROCESS MANAGEMENT 
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WHY ARIS PROCESS MINING? 
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BRING YOUR PROCESS REPOSITORY TO LIFE 

COMPLEMENT YOUR PROCESS MANAGEMENT LIFECYCLE 

LIFT YOUR ORGANIZATION TO THE NEXT BPM MATURITY LEVEL  

 

 
»Software AG focuses on the depth of process mining 

functionality as well as on the breadth of operations. 

Our survey revealed that Software AG focuses  

significantly more than its competitors on  

process models and contextualization.« 

 

Source:  

Market Guide for Process Mining, 2018 
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ARIS PROCESS MINING 
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AN ONGOING HISTORY OF SUCCESS 

In-memory  

analysis 

First commercial 

Process Mining 

software 

User Management 

system capable for 

Large Scale 

Enterprise scenarios 

Social Mining & 

Organizational Analysis 

Integrated  

Process Mining  

incl. Process 

Conformance 

Checking 

Event-based 

integration with 

2000 2006 2009 2012 2013 2017 

MATURE – INTEGRATED – INNOVATIVE 
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ARIS PROCESS MINING 
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GLOBAL CUSTOMER COMMUNITY 
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WHAT OUR CUSTOMERS SAY 

Optimized process times by 

identifying process  

weaknesses 

 

Processing time  

decreased  

by 17% 

 

Process costs reduced  

by more than 20 % 

 

Reducing unrewarded complexity 

saves millions 

 

$2 Million yearly savings through 

improvement of order processing  

and provisioning 

 
Telecom Service Provider 

Hundreds of hours saved when 

monitoring the processing of 

correspondence 

 
Leading specialist in payment solutions 

Cost savings by standardizing 

processes 

 
International brewing company 

Release close to €20M  

in assets back to the  

business 

 
Leading global bank 

Reducing incomplete card 

applications saved hundreds  

of thousands of Swiss francs 

 
Leading specialist in payment solutions 
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Dr. Julian Krumeich 
Senior Product Manager ARIS 

Products:  
ARIS Process Mining & ARIS Process Performance Manager  

ARIS for SAP Solutions 

Special topics:  
IoT-driven Business Transformation with ARIS 

+49 681 210 1230 

linkedin.com/in/JulianKrumeich 

twitter.com/JulianKrumeich 

julian.krumeich@softwareag.com 


